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1.0 Executive
Summary
“We can dream...beyond what we know.
This work makes dreams real!”
Daisy Montalvo (Curious Creator)
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Executive Summary
CuriousWorks is a unique community arts and media organisation that
shapes Australia’s cultural future by nurturing new voices, strengthening
cultural leadership and telling powerful stories that embrace the cultural
vitality in communities, in everyday life.
We are a vibrant ensemble of next gen artists, storytellers, media makers
and mentors from Western Sydney, working with our own communities and
across Australia, to build grassroots innovation, foster social connection,
and create inspiring arts experiences that connect us, hold up our truths
and resonate with global significance and reach.
Creative engagement, skills development, art making and mentorship
continue to be our core business. We recognise the importance of identity,
connection to culture, and the intrinsic value of arts and culture to
community health and wellbeing and it is through our work that we aim to
open eyes and ears to our shared future, through story.
Our program speaks to the vitality of forms connecting this generation.
Working at the intersection of storytelling, technology and DIY innovation,
CuriousWorks sits squarely in the multi-arts, media landscape, continually
evolving with the tools, platforms and technologies available. These digital
and human forms of storytelling open the door to a world of new possibilities
and innovative ways to create and share stories with community, both locally
and globally.

As we look to an exciting future, this strategic plan reflects our ambitions
for: engaging, inspiring and empowering communities on the suburban
fringes of Western Sydney through accessible, grassroots engagement in
the arts; supporting a thriving and rich creative industry by unleashing a
vibrant, talented ensemble of new artistic leaders into the sector; creating
powerful artworks with, by and for communities and emerging artists of
Western Sydney; and ensuring our organization’s long term sustainability
through a robust business model and Social Enterprise.
We look forward to you joining us on this journey.

2.0 Vision, Mission
& Values
“I love the CuriousWorks culture and ideology,
they hold the same values that I have as a
Western Sydney artist, and I love how they
aid artists from Western Sydney into realizing
our dreams and bringing our voices into the
discourse.”
Natalia Figueroa (Curious Creator)
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Our Vision
CuriousWorks shapes Australia’s cultural future by unleashing the next generation of
community arts and cultural leaders to create an innovative, accessible arts and media scene
for all Australians.

Our Mission
CuriousWorks exists to generate creative opportunity with young people,
diverse communities and new Australian artists.
We identify, nurture and build the next generation of storytellers, artists
and media makers from Western Sydney’s working class, First Nations and
CaLD communities.
From the tentative first steps of an emerging community voice to the
realization of cultural leaders, we are an incubator and development hub, a
safe and accessible place to listen, learn, speak and create.

We are an industry leader in entry level and emerging skills development
and a bridge into the arts and cultural sector for talented young people
positioned outside of traditional and existing pathways, as well as recent
tertiary graduates hungry for networks and deep, professional experience.
We produce powerful cultural artworks that engage at the grassroots, foster
social connection and support strong and culturally vibrant communities. We
inspire, connect and challenge curious minds of all ages through innovative
multi-artform storytelling, incorporating innovative technologies and
championing our multicultural and multilingual past, present and possible
futures.

CURIOUSWORKS STRATEGIC PLAN 2020 - 2024

Our Pillars
•

COMMUNITY

•

ARTWORK CREATION

•

SOCIAL ENTERPRISE

Our Values
Our work is underpinned by the following core values:
•

Create OPPORTUNITY for young people, diverse and new Australian artists.

•

Celebrate IMAGINATION as a catalyst for innovation, change and renewal.

•

Work with RESPECT to listen, learn, collaborate and challenge our practice in community.

•

Build a foundation of TRUST, INTEGRITY AND HONESTY with our community over the long-term.

•

Inspire an accessible, caring and INCLUSIVE culture that extends a warm WELCOME to all.
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3.0 History, Impact
& Achievements
“CuriousWorks are able to go where big
organisations can’t. Into communities on their
level, at the grassroots.”
Khaled Sabsabi, Visual Artist, Community Leader in
Liverpool
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Our History, Impact & Achievements
CuriousWorks has been at the forefront of diverse storytelling, creative
engagement and arts access in Australia since 2005. We are an artistled, nimble and responsive community organisation which provides
cultural leadership in our sector. We have made work in collaboration
with a multitude of organisations, neighbourhoods, artists and community
participants, working together at every stage in the creative journey to grow
our reputation for telling new Australian stories that spark cultural change.
Our focus is on championing artists from CaLD, low socio-economic and
First Nations backgrounds, to work within their own communities along
self-determined lines. Our founding director, S. Shakthidharan began this
work with the Sri-Lankan community through the making of The Other
Journey (Parramasala, Ten Days on the Island), Counting and Cracking
(Belvoir) and Laka (Casula Powerhouse Arts Centre). Artists emerging
from within the Community Program have continued to do this, including
Guido Gonzalez’ through Riz (Sydney Film Festival, Carriageworks), Daisy
Montalvo with Las Rosas, Shawn Spina with Prone to the Drone (Sydney Film
Festival) and refugee artists through Beyond Refuge. Working across very
different artforms, processes, scales and budgets, these works exemplify
the broad creative spectrum that CuriousWorks has embraced.
Our work has travelled across Australia and internationally, with Laka
touring as far as Darwin, LA, Toronto and most recently Petrozavodsk in
Russia. Prone to the Drone has toured to over ten locations up and down
the east coast of Australia from Cairns to Bundaberg and most recently at
the MCA (Art is for Everyone) and Canberra Mental Health Film Festival.
Beyond Refuge short film My Name is Mohamed and Raghad, We Don’t Exist
Here Anymore has toured to fifteen national and international film festivals
over 2019, from St Kilda, Boston and Tunisia to Belfast, Berlin and London.
CuriousWorks has played a pivotal role in providing a platform for new
Australian artists to produce powerful Australian stories that have a national
and international reach and impact.

We have a longstanding presence and relationships across Western Sydney
with youth and community service providers, government agencies, schools,
young people and the broader community through 14 years of program
co-design, delivery and evaluation. Since 2013 (when we started counting
properly) we have worked with over 375 industry, community, government
and education partners, delivering 155 projects, 691 creative workshops and
248 public performances, exhibitions and screenings. 3200 participants
participated in these activities and 75,000 live visitors attended these
events (with many more seeing our work online).
What we are most proud of, however, is the 91 young, Australian, newly
arrived and emerging artists that have been seeded to practice, collaborate
and work in paid roles and commissions at CuriousWorks to create the 67
original new Australian artworks developed over this time. Through our
programs, we have built grassroots innovation, strengthened community and
artistic leadership and created employment, networks and opportunity for
emerging artists and communities of Western Sydney. And in doing so have
become a vital regional incubator and development hub in the broader arts
and cultural sector. These numbers are genuine indicators of CuriousWorks’
commitment to community and young people, driving change and artistic
vitality across NSW and Australia.

4.0 Context
Analysis
“Anyone that comes to Bidwill from CuriousWorks
is relatable, patient, practical and non-judgmental
and that works perfect.”
Debbie Higgison-Bradley, Mt Druitt Learning Ground
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Context Analysis
4.1 CURIOUSWORKS - WHO WE ARE

4.2 WESTERN SYDNEY COMMUNITIES

CuriousWorks is a small and agile non-profit community arts organisation
based at the Casula Powerhouse Arts Centre in Liverpool, NSW. Our
office is located on Toggerai/ Georges River - the place where Tharawal
and Darug nations meet, and our work takes us across the Western Sydney
region from Blacktown to Campbelltown, Penrith to Fairfield, LGA’s that
inhabit Tharawal, Deerubbin and Gandangara Country. CuriousWorks
acknowledges the traditional owners of the land on which we work, and we
pay our respects to Elders past, present and emerging.

Despite this wealth of cultural diversity, CuriousWorks works with young
people and communities that live in some of the most socially disadvantaged
postcodes in Australia. Our programs aim to embed connection,
empowerment and belonging into communities of “locational disadvantage”.
Cabramatta, Fairfield, Mt Druitt and Claymore all sit on the 2015 Dropping
off the Edge Report (Tony Vinson and Margot Rawsthorne) which maps the
5% most locational disadvantaged postcodes across Australia with persistent
metrics of disadvantage. Likewise, the 2168 postcode of Liverpool has very
similar metrics and attributes - reflecting a common clustering of complex
community needs in peri-urban Australian neighbourhoods: temporary
social housing, newly arrived migrants, living alongside proud Aboriginal and
older migrant communities with poor transport links, basic infrastructure
and the pressure of ‘regeneration’ and cost of living.

Our collective vision for the next five years has been driven by a vibrant
ensemble of next generation artists from Western Sydney’s working class,
First Nations and CaLD communities. Most of the team (including our
office staff, salaried artists and contractors) have grown up in Western
Sydney, in some of the most multicultural suburbs in the country. This rich
cultural diversity is the foundation of our lived experience. Many of us are
first generation Australians to migrant or refugee parents. Many of us speak
the language of our motherland, contributing towards over twelve languages
(other than English) that CuriousWorks has access to within our current
pool of staff and emerging contractors. As a diverse group, we are one of
CuriousWorks greatest strengths, allowing us to more easily build trust in
the communities in which we work, because we have team members who
live there, we can speak the language and have similar lived experience.
Like-for-like facilitation and peer mentorship have reaped the strongest
outcomes in our community engagement and skills development work.

All of these factors create significant social, cultural, economic and
environmental barriers to effective participation in the Arts. Our programs
are designed to address some of these barriers by using creative practice,
dialogue and collaboration to strengthen young people’s networks, facilitate
leading practice approaches to alliance and vision building and to support
participants to develop confidence and leadership skills. We believe it is
more important than ever that CuriousWorks advocates for and focuses its
efforts on providing arts access at a community level - bringing the creative
experience to the ‘burbs’ and supporting activities that provide a public
opportunity for communities to gather and celebrate creative experiences.
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Context Analysis
4.3 GENERATE 2168 & YOUNG PEOPLE
The City of Liverpool itself is changing dramatically with the construction
of the new aerotropolis and the four billion dollar industry investment
that follows this. Economic opportunity and development in the region
is on the rise at a rate that will see the city change exponentially in the
near future. CuriousWorks is in a unique position as long term residents of
Liverpool with deep connections in community, and we seek to leverage
these new developments (through CSR funding and Social Enterprise
business opportunities) to build a scaffold that supports communities and
ensures the wealth of new jobs and economic potential trickles down to the
local - empowering working class, First Nations and CaLD communities
and ensuring the vision for a new Liverpool celebrates the rich cultural
opportunities that already exist here.

Over the next five years, CuriousWorks will focus our work in place.
GENerate 2168 concentrates our work in an important community - the
eight suburbs of 2168, Liverpool - with whom we’ve been working for the past
decade through our ReFill Arts-in-Education program. The neighbourhoods
of 2168 have almost 49% of people born overseas, 62% speak a language
other than English at home and 65% have both parents born overseas, with
the top five countries of birth other than Australia being Vietnam, Iraq, Fiji,
Lebanon and New Zealand/Aotearoa.
GENerate 2168 will unfold over five years, as a flexible, multi-arts platform
and place-making program targeting young people aged 15 - 25, and
involving local artists, international artists and community in vibrant dialogue
and exchange. Outcomes created by young people working with Australian
artists - will be grounded in lived experience, relationships to family, culture
and community, and create opportunity for young participants to voice
their visions for the future of their local neighbourhoods.
Our grassroots work depends upon interagency partnerships, crosssectoral collaboration and collective impact as a strategy for working
within communities in sustainable ways. GENerate 2168 has confirmed
partnerships with key agencies working in the region (Mission Australia,
Core Community Services, Hume Housing, NSW Dept for Communities
and Justice), as well as high schools, local Council and community Elders,
ensuring we are consulting and responding to local knowledge and engaging
a diversity of voices and expertise across the project.

4.4 Australian Arts & Community Development Sector
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Context Analysis
4.4 AUSTRALIAN ARTS & COMMUNITY
DEVELOPMENT SECTOR
CuriousWorks’ operates within the broader Australian Arts and Community
Development sectors and we have built strong local and national
partnerships across these sectors, as well as into other relevant sectors
like health, justice and education. Our focus is on honouring the urban
communities we work with through building the partnerships and networks
of the organisation - increasing, empowering and creating opportunities
for our emerging artists and cultural leaders to connect arts practice to
everyday lives, people and places. The work we achieve through partnership
broadcasts widely, into the global conversation as evidenced by projects
like Beyond Refuge and Laka. Although, we have noticed a trend across the
arts sector to prioritise programming of mainstage, high cost outcomes
over process-based, capacity building and grassroots creative development
- our answer is to serve the development of new voices and allow scope
for vulnerability, growth and safe haven through partnership and
resourcefulness.
CuriousWorks’ collaborative nature and collegiate network supports an
influential web of talented emerging artists. Together we build a robust,
informed artistic practice that feeds back into community access to the
arts and extends to new, global audiences. We currently partner with the
region’s leading cultural institutions - Casula Powerhouse Arts Centre,
National Theatre of Parramatta, Blacktown Arts Centre, Campbelltown
Arts Centre and The Joan in Penrith to reach audiences and foster emerging
artists, working in-place.

We also have strong industry links and partnerships in place with tertiary
education partners - Australian Film, Television and Radio School,
University of Wollongong and Western Sydney University; as well as leading
Western Sydney arts organisations and advocates - PYT Fairfield, Diversity
Arts Australia, SSI’s Arts and Culture Program and Information and Culture
Exchange (ICE). Working in partnership across the region strengthens the
sector as a whole and builds alliances, rather than competition and creates
support for the fragile ecosystem of cultural development - sharing
resources, connecting communities, audiences and organisations together
for a stronger alliance for arts advocacy.
In the current climate, both the Arts and Community Sector face significant
uncertainty about the policy direction and funding priorities at both the
state and federal levels. With reduced funding and an increased demand
and competition for resources, it has become more important than ever for
CuriousWorks to build our capacity to generate income. Whilst our reserves
are relatively healthy, in this uncertain environment, income diversification
is critical to the success of our vision and mission. Apart from a focus on
increasing philanthropic support and targeted sponsorship, our key strategy
in this area is to continue to strengthen our Social Enterprise.
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Context Analysis
4.5 MULTI-ARTS AND THE NEW MEDIA LANDSCAPE
CuriousWorks has always worked across artforms, from theatre and film
to immersive site-specific experiences and new media app development.
“Breaking New Ground” has been a long-standing KPI on the organisation’s
annual goals and CuriousWorks continues to strive for and evolve our
leadership in this area. It is however, a whole different world today from the
early evolution of the organisation, which coincided with the dawn of online
video. Today we live in a NEW media landscape, with exponentially evolving
tools, rapid fire platforms, under-the-hood thinking and a multitude of
new ways to configure story and sensation. There is an expansive online
universe of the ‘latest’ digital media technologies and platforms and an array
of very exciting and engaging creative possibilities.
So where do we sit in this landscape? CuriousWorks works at the intersection
of storytelling, technology and DIY innovation, incorporating affordable,
portable and accessible technologies into our grassroots programs and
partnering with leading new media institutions and artistic innovators at
our emerging artist level. Our grassroots programs use Scavenger Hunts,
Lo-Fi immersive hubs and simple augmented reality and mixed reality apps,
delivering fun, youth-focused engagement that brings new technologies
into street-level usage. The dominance of ‘global’ consumer-focused
product, blitzing our waking lives, is countered by young people as PROsumers, riffing off their obsessions, interests, lived realities and current tech
knowledge to make stories from the grassroots.

The Curious Creator Ensemble takes this to the next level. Exploring 360
video and immersive sound, virtual reality, augmented reality, large scale
video mapping, gaming and other innovative technologies. The Ensemble
Program is introducing, exploring and training up young artists to work at
the cutting edge of new media and storytelling in today’s world.
These digital and human forms of storytelling link people’s local reality to
global conversations - sharing the lived reality of the many migrant artists
and participants in our cross-cultural network. CuriousWorks has seen first
hand the importance and power of being connected in a global context
and of creating and sharing stories that resonate, connect and engage
communities and audiences both locally and globally.

5.0 The
CuriousWorks
Model
“What my young people need are networks.
CuriousWorks provides creative networks for life.”
Sally Atkins, Head of Community Partnerships &
Lead Teacher in Visual Arts - Miller Technology High
School
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The CuriousWorks Model
CuriousWorks’ unique model of community arts and cultural development
has been tried and tested over fourteen years, the hallmarks of which
are long term grassroots programs, intensive capacity building, genuine
economic and employment outcomes, artistic excellence and fostering
local cultural and artistic leadership.
Over the next five years, CuriousWorks will continue to work through this
holistic model with its three interlinking pillars that are the foundational
blocks of our vision, strategic goals and our program.
•

Community - Long term artistic engagement at the grassroots, using
community-first practices that enable the people we work with to
be more creative, socially connected, valued and better understood,
through a self-determined co-design process.

•

Artworks - Building the skills and leadership capacity of our ensemble
of emerging artists (Curious Creators) through multi-arts workshops,
training, masterclasses and artwork creation, in collaboration with
communities of Western Sydney.

•

Social Enterprise - Our paired employment and on-the-job mentorship
program for emerging artists and CACD practitioners which services
the digital media, video production and community engagement needs
of Western Sydney and beyond. This successful program builds diversity
in NSW creative industries, creates opportunities for young artists to
develop professional skills and is a sustainable and independent income
stream for CuriousWorks.

Wrapped around these three pillars is CuriousWorks’ Emerging Artistic
Directorate and ensemble of emerging artists, working alongside the
organisations long term staff, senior artists and mentors.
Fundamental to this model is mentorship: the pairing of our own senior
staff as mentors to the Emerging Artistic Directorate and other Curious
Creators, alongside the matching of a broader suite of experienced
Australian artists with the next generation, in respectful, inclusive dialogue
and within a professional setting.
Critically, our mentorship program includes a suite of acclaimed diverse
leaders in the Australian arts and cultural sector, many of which are Western
Sydney based and are matched based on a combination of life and artistic
experience. For example, Valerie Berry, a queer Filipina theatre maker, has
been mentoring Miranda Aguilar, a queer Filipina emerging writer, for over
two years in the development of her debut play, Let Me Know When You Get
Home. In 2020 this exciting new work will form part of the National Theatre
of Parramatta’s True West season, with Valerie continuing her mentorship as
Director.

6.0 Strategic Goals
“The Curious Creators is an extremely important
resource for emerging Western Sydney artists to
establish knowledge, skills and networks into the
broader arts and cultural landscape.”
Adam Porter, Curator - Campbelltown Arts Centre
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6.1 Inspired Community
ENGAGE AND EMPOWER COMMUNITIES THROUGH MAKING ART AND SHAPING
AUSTRALIAN CULTURAL LEADERSHIP
By 2025 CuriousWorks will have worked deeply over five years in Miller,
Liverpool - a local community of high need. We will have worked from
the grassroots up and our programs will have enabled the people we work
with to be more socially connected and better understood, through a selfdetermined co-design process and street-level cultural expression.
Our work will have targeted diverse and socially isolated young people,
breaking down barriers to participation in the arts and creating opportunities
for social interaction and community building through innovative creative
arts workshops and events. Our work will have encouraged communication,
partnerships and ongoing collaboration between diverse individuals and
groups, during and after their engagement with CuriousWorks.
We will have built the social, cultural and economic capacity of individuals
and the community through the power of storytelling, through the discovery
and development of creative voice, through transferable creative skills,
curiousity, leadership, advocacy and professional development training.
We will have ensured new voices are nurtured and heard by providing a
safe and inclusive space for young people to learn and discover and we will
have stretched our artistic and community development goals by taking on
adventurous and ambitious processes.
Within our process, young people will have developed professional and
personal skills that lead to employment, education opportunities and
community leadership. Some will have joined the Curious Creators
Ensemble, providing a pathway to further their skills and opportunities in
the creative sector.

We will have celebrated big and small outcomes, embracing the cultural
vitality in the community, and sharing what is created in local community
hubs, on the streets and with local community as the key audience. The
GENerate 2168 bi-annual ‘city streets’ festival will have taken place twice
and will be gaining momentum with young people and locals, who are keen
to participate, attend and drive the celebrations in years to follow. In doing
this, we will have increased a sense of belonging, ownership and pride of
place in the community – bringing people out of their homes and onto the
street – in real life!
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6.1 Inspired Community
HOW

WHAT

KEY PERFORMANCE INDICATORS

By 2025 we will…

We will achieve this by...

The measures for this are...

Forming a collective impact coalition for each program in
communities

••

Min 5 x local partnerships in place per community program

••

Min 450 x participants involved in workshops/ projects/ artistic outcomes (short term - less than 6 month
engagement) annually

Addressing barriers to participation in the arts:
••

Delivering free, accessible, creative arts programs held in
local schools/ community hubs

••

Min 50 x participants involved in workshops/ projects/ artistic outcomes (long term - more than 6 month
engagement) annually

••

Targeting communities of high need and socially isolated
groups/ individuals

••

Deliver 3000 workshop/ creative development contact hours within communities of high need annually

••

Sharing artistic outcomes with local community as key
audience, at Wcommunity hubs and on the streets

••

Deliver 6 x mini public outcomes + 2 x bi-annual Street Festivals with, by and for the 2168 community
between 2020 - 2024

••

Every project has diversity in at least three of the following areas: Cultural diversity, Gender diversity,
LGBTQIA+, Intergenerational diversity, Refugee/Asylum Seekers, People with a disability

••

Min 3 x new opportunities/ partnerships/ collaborations that have grown out of the interaction (beyond the
life of the project)

••

Min 1 x social networking groups established through the project/ workshop (online or offline)

••

75% of participants that said they felt more connected with their community/ individuals in the group

••

Min 10 x creative outcomes/ short films/ artworks created across programs each year

Designing and delivering programs that:

••

Min 10 x GENerate 2168 participants join the Curious Creators Ensemble between 2020 - 2024

••

Support wellbeing

••

••

Develop people’s confidence, creative voice and leadership
skills

85% of participants said they learnt new skills and felt proud of their achievements/ learning/ involvement in
the project

••

75% of participants that said they were inspired to learn and create beyond the project/ event

••

Inspire further learning and creativity

••

60% of long term participants that recognised positive social outcomes in themselves/ their community as
a result of the program

Designing and delivering programs that:
Demonstrate positive Social,
Cultural and Economic Impact for
young people and communities of
Western Sydney

••

Provide opportunities for diverse people to meet, interact
and socialise

••

Provide a safe place that encourages communication,
identifies and breaks down negative stereotypes and
celebrates a multicultural community

••

Strengthen people’s networks, both within and outside of
their own community.
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6.2 Artistic Leaders
IDENTIFY, NURTURE AND GROW WESTERN SYDNEY ARTISTS, STORYTELLERS & MEDIA MAKERS
By 2025 CuriousWorks will have unleashed at least twenty diverse Australian
community arts leaders into significant, culture-shaping jobs for artists within
the sector, and we will have at least another twenty young leaders coming up and
through the Curious Creators Ensemble, now a well known and innovative program
for skills development and artwork creation in the region. In response to Diversity
Arts Australia’s Shifting the Balance Report (Aug 2019), which found that NonCaLD Australians are nine times more likely to occupy cultural leadership roles than
CaLD Australians, CuriousWorks will have actively and deliberately created a space
for a young diverse leadership that is sorely underrepresented in our current cultural
landscape.
We will drive this vision through three core initiatives: the Curious Creators
Ensemble, the implementation of Paired Leadership across the organisation and the
establishment of an Emerging Artistic Directorate.
The Curious Creators Ensemble is a platform for emerging Western Sydney artists,
working within the context of their local communities - to collaboratively develop new
Australian work. Artists will have had the opportunity to engage in ongoing training,
mentorship and project experience, spanning across CuriousWorks’ three pillars grassroots community engagement, artwork creation and social enterprise - and we
will have tracked the social, cultural and economic impact of our programs on these
individuals in our comprehensive ‘Pathway Tracker’, as we have done since 2013. By
2025 we will have nurtured emerging talents that are committed to their Western
Sydney communities, with each person steadily growing into, not just a professional
artist, but also a cultural leader.
Through the Ensemble, artists will have been exposed to a dynamic series of multiarts workshops, with a range of professional training from creative masterclasses to
peer led practice, covering diverse areas from innovative new media to filmmaking,
scriptwriting, community engagement and best-practice protocols – guided by
leading artistic innovators and multi-disciplinary Australian artists.

By 2025, we will also have seen the inspiring influences of introducing an international
perspective to the Ensemble group through international art exchanges with
significant artists or groups from the Asia-Pacific region, whose creative practice
seeks to ignite and invigorate urban spaces with the artistic voice of communities.
Through this, CuriousWorks will be connected to a network of arts collectives
examining the context of ‘globalised cities’ and the manifold ways of living in freedom.
Implementing Paired Leadership across the organisation by 2025 means that each
core pillar is lead by an experienced creative producer AND an emerging assistant
producer. Recruitment for the emerging position is internally circulated within the
Ensemble group and becomes a salaried part-time role in the organisation. Each
assistant producer receives training and mentorship within the scope of their pillar but
importantly, they also regularly come together under the guidance of the Creative
Director, forming CuriousWorks’ Emerging Artistic Directorate.
This ‘graduate’ group will undertake additional leadership and professional development
training, including an annual ‘leadership retreat’. As each pillar of the organisation is
closely interlinked, the Directorate will also have a good understanding of all artistic,
program and operational matters, and will be encouraged to take a leadership role
in understanding the smooth running of a small/ medium arts organisation - from
program development and artistic direction to grant writing, budgeting and staff
meetings.
Through CuriousWorks, a new type of artistic leader is emerging - one that is
collaborative, grounded and listening to their community. Stemming from a diversity
of backgrounds and lived experiences, these emerging leaders will play a significant
role in shaping a diverse Australian arts sector into the future. Furthermore, in doing
this we also believe we are strengthening the social, cultural and economic capacity
of communities as a whole and are building intergenerational opportunity and change
from the grassroots up.
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6.2 Artistic Leaders
HOW

WHAT

KEY PERFORMANCE INDICATORS

By 2025 we will…

We will achieve this by...

The measures for this are...

Designing and delievering an innovative Ensemble Program that:

••

Min 5 x new CC Ensemble members annually

••

Min 4 x diversity categories represented with the CC Ensemble at all times: Cultural diversity, Gender
diversity, LGBTQIA+, Intergenerational diversity, Refugee/Asylum Seekers, People with a disability

••

has as a diversity of committed participants hailing from a
variety of backgrounds and lived experience

••

is committed to creating stories that represent the diversity
in the group

••

85% of CC’s valued the Ensemble in terms of their personal growth/ professional growth as emerging or
new artists

••

is a collaborative and supportive environment that promotes
personal and professional growth

••

75% of CC’s and collaborating community members said that their personal experiences/ perspective has
been represented in the creative outcomes

••

20 x CC’s demonstrate skill development per year across 3 areas: Arts/New-Media, CACD and
professional employment practice.

••

4 x high calibre media professionals lead scaffolded training/ masterclasses per year (Professional Q)

••

2000 mentorship/training/ professional development contact hours per year

••

30 x CC Ensemble employed annually across all programs

••

Min $120,000 collectively earned by CC Ensemble annually across all programs

••

5 x CC Ensemble in salaried positions or Emerging Artistic Directorate

••

1 x CC Ensemble on CuriousWorks’ Management Committee

••

85% of CC Ensemble that said they have improved their employment potential and skills

••

85% of CC Ensemble that said they have gained access to greater work opportunities and networks in the
industry

••

Conduct beginning, middle & endpoint evaluation discussions on all projects

••

Annual Story Circle retreat for entire Ensemble group, staff and mentors

••

Bi-annual tracking of social, cultural and economic impact on individuals through our ‘Pathway Tracker’

Providing targeted creative and professional skills development
and training to young people in Western Sydney
Unleash a new type of artistic
leader into the Australian Arts
sector - one which is Empowered,
Collaborative, Diverse and
Listening to the community
Providing paid professional creative and leadership opportunities
and networks to young and emerging artists, both within and
outside CuriousWorks

Having effective and efficient evaluation system in place that
allows us to stop, reflect, review and improve
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6.3 Artwork
CREATE POWERFUL ARTWORKS WITH, BY AND FOR COMMUNITIES AND EMERGING ARTISTS
By 2025 CuriousWorks will have delivered a plethora of multi-arts
experiences, workshops and new work with, by and for the diverse
communities and emerging artists of Western Sydney and beyond.
Through public presentations, we will have provided diverse audiences
with immersive arts and cultural experiences, reflecting this moment in
Australian cultural life and championing distinctive migrant, Aboriginal
and working-class histories and voices.
Through our grassroots, social enterprise and ensemble programs, we will
have provided a wealth of innovative and accessible creative opportunities
for young people, emerging artists and communities to engage and share in
art-making and cultural change.
The development of major works will take place within the Curious Creator
Ensemble Program. What is unique is that artworks are developed in a
responsive community context, cross- pollinating with CuriousWorks
grassroots community programs and using deep community engagement
processes. The Curious Creator Ensemble will collaborate with young
participants from GENerate 2168 to seed and unearth thematic and
resonating narratives that speak to the lives and stories of the neighbourhood.
Embedding interactive performance and micro mixed-reality works into the
urban environment, works will draw from and respond to place - stories from
history (Indigenous, Settler, Migrants) as well as new community voices
and stories that celebrate nature and our multicultural and multilingual
communities. Augmented reality meets live storytelling around the campfire
in the ‘burbs’ of Sydney’s west.

By 2025 we will have developed and produced two major collaborative
artworks with, for and by the 2168 communities. Each work will have
blossomed over a year of Creative Development (2021 and 2023) and
will have come to fruition, premiering at the bi-annual GENerate 2168 ‘city
streets’ festival (2022 and 2024), and then touring to broader audiences
across Australia and internationally. On the odd years CuriousWorks
will continue to hold our Urban Stories celebration - sharing new and
developing work from CuriousWorks artists experimenting across forms
from performance to screen and new media, giving audiences a glimpse of
stories to come.
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6.3 Artwork
HOW

WHAT

KEY PERFORMANCE INDICATORS

By 2025 we will…

We will achieve this by...

The measures for this are...

Artistic Vibrancy that is evident through:
••

Be recognised for high quality
and excellence in artistic
productions that champion
distinctive migrant, Aboriginal
and working-class histories and
voices.

The creation of artwork that sparks conversations and
challenges perceptions at the grassroots and with audiences
and makers.

••

Min 5 x exhibitions, screenings or tours, nationally and internationally annually, to: arts festivals; film
festivals; AND/OR in partnership with arts, broadcasting and creative industries centres.

••

Min 6 x collaborations between CuriousWorks and renowed Australian and/or international Artists.

••

Industry interest/ sharing of our work

••

••

Quality and outcomes of artistic and community
collaborations

Thematics and resonating narratives of major works are developed in collaboration with local communities
and speak to the lives and stories of the neighbourhood.

••

••

Critical reviews by peers

Min 2 x major artworks produced and/or in development that are directed/led by the Artistic Directorate
and/or CC Ensemble

••

CC Ensemble led/ created artworks and new voices are
recognised by broader industry leaders

••

Min 2 x positive critical reviews about CuriousWorks from renowned members of the arts, community and
media industries annually

••

Min 1 x significant artistic or technological innovation used in live, recorded and/or interactive artistic
outcomes.

••

5000 x people in physical attendance at artistic outcomes annually

••

85% retention rate - tracking the rate at which we attract and keep new audience members

••

4 x topical articles about our work, written by CurousWorks and published in key targeted publications
annually

••

10% annual increase in overall online views. Includes likes, comments, followers, website visits on online
platforms including social media.

••

Min 5 x showcase events/ screenings/ exhibitions with, for and by communities annually

••

70% of local audiences surveyed that reflected that they enjoyed the experience/artwork

••

70% of local audiences surveyed that reflected that they felt a sense of connectedness with their own
identity and/or with others in the community through the experience/artwork

Breaking New Ground: CuriousWorks executes new creative
innovations, incorporating the latest new-media technologies into
various arts projects and digital platforms.

Building our audience numbers annually with:
••

Continued engagement

••

New engagement Platforms

••

Digital & physical distribution (online/ radio/ TV/ tour)

Delivering Immersive arts and cultural experiences, performed/
screened/ shared in local community spaces and with local
community as key audience.
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6.4 Sustainability
GROW A ROBUST REVENUE STREAM AND PARTNERSHIPS THROUGH SOCIAL ENTERPRISE
Social Enterprise is the foundation of CuriousWorks’ sustainability.
Delivered through CuriousWorks’ CACD framework, it is part of how we
engage meaningfully with communities on social and cultural issues that
matter to them; it fosters trusting relationships across health, cultural
development and community education contexts; it is an independent
earned income stream for CuriousWorks; and importantly, it is a large
part of how our emerging artists get paid, on-the-job training and develop
professional skills, industry links, community networks and employment
pathways.
CuriousWorks have worked with councils, schools, community organisations
and corporations across the country for 14 years, delivering digital
storytelling, community engagement and filmmaking workshops that cater
to all levels of talent, experience and backgrounds. Over the past five years,
as we formalised our emerging artist program and began solidifying a pool of
talented Curious Creators, the incredible potential of Social Enterprise as a
tool to further develop the employment and career pathway opportunities
for our emerging artists, became more apparent. A mentorship model
has now been developed which pairs experienced community artists and
filmmakers with young, talented, aspiring trainee artists to deliver a range of
community engagement workshops, digital expertise and video production
services to our clients – and in turn creating viable employment in the arts.

By 2025, CuriousWorks will have strengthened and grown the Social
Enterprise, expanding the breadth of opportunities for paid work for our
young people and building the financial sustainability of the organisation
through a robust and flourishing independent income stream. Through
this program we will have continued to develop strong partnerships with
grassroots organisations working with Western Sydney communities. We will
have nourished our partnerships with local high schools, tertiary education
providers, arts and media industry and local councils.
Our strategy will be to broaden this network of clients and partners to
include the flourishing business sector in the Liverpool Aerotropolis and
the South West, by actively demonstrating the programs’ value and positive
impact on the career development and employment of local young people
across the region.
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6.4 Sustainability
HOW

WHAT

KEY PERFORMANCE INDICATORS

By 2025 we will…

We will achieve this by...

The measures for this are...

Have supported our emerging
artists get paid, on-the-job
training and develop professional
skills, industry links, community
networks and employment
pathways.

••

20 x CC’s get industry employment offers inside CW per year.

••

4000 paid work hours are delivered by CC’s on SE jobs per year

••

Pair CC’s with established practitioners, ensuring every job is an opportunity for learning, experience and
skills development.

••

50% of CC’s get professional opportunities in the arts and cultural sector outside of CW (including
internships/ mentorships/ further education/ employment).

••

85% of CC’s that said feel they they have improved their employment potential and skills

••

Quality Control measures in place and are reviewed and monitored on every job

••

80% of clients report trust/ satisfaction in services carried out by our team.

Increasing income generated through the program

••

20% growth in Social Enterprise generated income annually

Implementing our Paired Leadership/Mentorship model

••

Assistant Program Producer employed from 2021 to work alongside the lead Program Producer

••

Annual review of Policies and Procedures, best practice protocols, risk management and overall
effectiveness of the operational systems for the organisation and Social Enterprise

••

Annual Review of the implementation of our Partnership, Business Development and Fundraising Plan,
including recommendations for improvement/ new opportunities to target

••

Annual Review of the implementation of our Marketing Plan, including recommendations for improvement/
new opportunities to target. Bi-annual release of an updated Impact Report

••

Min. $25,000 annual growth in net assests

Transforming young people’s professional networks and
opportunities for employment/ industry experience/ on the job
training and mentorships.

Delivering a high quality service of community engagement and/
or production services through best practice process.

Have a robust financial and
operational model that sustainably
support CuriousWorks to
successfully grow and realise our
potential

Having effective and efficient operational systems in place
Developing strong partnerships with grassroots organisations,
local Councils, corporate, industry, philanthropic and educational
partners
Communicate a strong case for support to current and
prospective clients, partners and philanthropic supporters.
Growth in the organisations net assets to enhance entity
sustainability

7.0 Story Circle &
Evaluation
“A unique model of industry development… I was so
excited to learn more about the Curious Creators.
No-one else is doing it!”
Christina Alvarez, Head of Engagement - Australian
Film, Television and Radio School (AFTRS)
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Story Circle & Evaluation
Story Circle is CuriousWorks’ annual process for collective visioning;
it is an intergenerational dialogue about purpose, programs, resources,
capacity and the change we want to see. Each year we bring together staff,
Curious Creators and mentors, gathering over two days to evaluate, reflect
and shape CuriousWorks’ program of core activity for the following year.
This process is an annual opportunity, purposefully created to enable the
organisation to stop, be together, listen and connect.

On a project basis, we conduct beginning, middle and endpoint evaluation
discussions with participants and partners, ensuring expectations are in line
with the resources and capacity of the project and staff and that we are
delivering to the needs of the community. We share impact measurement
reports between all members of our community projects’ Collective Impact
Coalition, ensuring we are all listening, co-designing and delivering in
response to local knowledge and research.

CuriousWorks’ evaluation framework has been developed through extensive
consultation with experts from VicHealth, RMIT and the Centre for Cultural
Partnerships (ARC Research project – Spectres of Evaluation). It is an
integrated approach to evaluation that is responsive, iterative (repeating
cycles, learning from) and captures the depth of our work. This framework
measures the impact our programs have on the creation of social, cultural
and economic capital in the communities and individuals with which we work.

Alongside the metrics, we also collect qualitative and reflective data including interviews with participants, stakeholders and audience members.
In response, we have a substantial collection of testimonials that have
provided us with strong evidence of project successes and guidelines for
improvements. Our work, and our reflective practice has genuinely sparked
deep and personal conversations about the benefits of cultural diversity in
our communities and contributed to community cohesion and challenged
stereotypes – within grassroots, audience and academic contexts. For
example, AFTRS cite CuriousWorks as Australian leaders in like-for-like
mentorship in their report on screen diversity, and have identified our paired
model as one they plan to adapt - in order to increase student diversity and
begin to harness the new narratives of Australia.

We track the organisation’s ability to reduce social isolation, increase
opportunities and nurture new Australian artists through our individual
‘Pathway Tracker’ for the Curious Creators. This document tracks each
person’s training, jobs, leadership opportunities and goals – as well as
qualitative evidence of new friendships, collaborations and networks
resulting in extraordinary work and fostering life-long artistic partnerships.
By conducting both formal and informal ‘progress’ meetings on a bi-annual
basis with each Curious Creator, we are able to genuinely reflect where each
young person is at - in terms of their confidence levels, skills, employment
and creative opportunities and general wellbeing.

8.0 Capabilities
“The entire process was a pleasure dealing
with responsive and supportive staff and young
creators…. everyone was extremely dedicated,
professional and went above and beyond exceeding expectations!”
Bethany Falzon, Fairfield City Museum & Gallery
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8.1 Management Committee & Governance Structure
CuriousWorks is a non-profit Incorporated Association formed in 2005. We
are also a registered charitable organisation with the ACNC and a registered
cultural organisation with DGR status. CuriousWorks is governed by a
voluntary Management Committee, currently comprised of eight members
with extensive expertise in governance, legal and financial management, as
well as partnerships, fundraising, philanthropy and strategic planning.
This strategic plan acknowledges the need to address current gaps in
expertise on the MC, notably in Community Arts and Cultural Development,
specifically in the Western Sydney context, as well as expertise in new media
innovation and multi-arts. We are currently recruiting new members in
these areas and hope to have positions filled by mid 2020. We have also
recently elected one member of the Emerging Artistic Directorate to join
the Management Committee in a rotational annual position, ensuring the
MC better understands and represents the diversity of the communities
and young people we service.
Our Management Committee demonstrates leadership and ensures the
solid foundations of good governance, management and oversight of the
organisation are maintained. They are responsible for the oversight of
processes, compliance and strategic performance and ensuring the integrity
of our finances. They work closely with staff to develop new networks,
partnerships, and fundraising pipelines and are there to monitor, assist
and advise staff and management to ensure the organisation is running
effectively and efficiently.

CuriousWorks’ Constitution, MC Charter and MC Code of Conduct
outlines in detail the nominations and election process, members roles
and responsibilities, conflict of interest protocols and the sub-committee
structures. These documents also outline the roles and responsibilities of
the CEO, who is required to regularly report to the MC against KPIs as
outlined in this strategic plan and our organisational goals chart. On an
annual basis the Management Committee will measure CuriousWorks’
performance against the strategic plan, reassessing progress and refining
strategies accordingly.
CuriousWorks is committed to best practice. Our policies and procedures
are updated yearly, approved by the MC and are available on the website,
together with all our strategic documents. The Curious Creators Handbook
is a simplified booklet of our policies, that is signed off by all new CC’s,
volunteers and contractors who join the organisation. Risk management
plans are created for key projects and events. All staff have contracts,
three months’ probation and yearly performance appraisals. CuriousWorks
operates in adherence to Occupational Health and Safety guidelines,
Child Safe Organisation standards and Commonwealth and NSW AntiDiscrimination legistlation. Under development is a new policy called Care
Curious, designed to promote the positive mental health and wellbeing of all
staff through workplace practices, and to outline processes, resources and
partnerships available to facilitate support if required.
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Management Committee
MELINDA MUTH (Chair)
Managing Director, Streamwise Learning

EASHA RANASINGHE (Treasurer)
Financial Controller, Hudson

Melinda is an experienced Management Educator and Facilitator who specialises in personal
and team effectiveness, principally with senior executives and leadership teams. She combines
her practical and academic experience to help people and companies innovate, solve problems
and develop leadership capability. Melinda lectures at the Australian Institute of Company
Directors and is an experienced company director. She currently also serves on the board of HCA
Philanthropy.

Easha has more than 18 years experience in accounting and auditing in Australia, The Cook Islands,
New Zealand, Botswana & Sri Lanka. Over this time she has worked as Finance Manager for some
of the largest and well respected companies in the world. Easha brings a wealth of experience and
knowledge in governance and financial management to CuriousWorks.

SORREL PALMER
Solicitor, NSW Crown Solicitor’s Office

JOSH BUTT
Managing Director/Executive Producer, Ampel

Sorrel is a public lawyer based in Sydney. In private practice, she worked as a corporate lawyer
in Singapore and Sydney and also worked on secondment with the Refugee Advice Casework
Service (RACS) which she continues to assist in a pro bono capacity. She has a strong interest
in social justice and in tackling structural barriers faced by vulnerable or minority groups. She
volunteers for the Arts Law Centre and is serving on the committee of a women writers festival.

Josh is an award winning Executive Producer of brand funded television, TV commercials, video,
short films, and podcasts. As the former Head of Production at MediaCom Beyond Advertising
Josh led the production of TV shows Air Rescue (Ch 7), Firies (Ch 10), Storm Season (Ch 10),
TVCs and commercial films for big brands. He has previously taught production at SAE and
AFTRS, is a graduate of Monash University Business School and the Victorian College of the Arts.

ANDREW MAIDEN
Managing Director, Maiden Advisory

RACHEL KERRY
Executive Officer, Cages Foundation

Andrew is an accomplished leader in public policy, advocacy and communications. After
completing degrees in law and economics, he served as an adviser, press secretary and chief-ofstaff to senior Australian political figures including the federal Minister for Finance. Andrew now
offers strategic counsel to boards, chief executives and senior executives, helping them manage
regulatory, reputation and political risks.

Rachel is a philanthropic and social responsibility expert who has worked in the industry for more
than 15 years. She brings to CuriousWorks an excellent understanding of governance, business
processes and strategic management as well as experience in making meaningful connections
between the private, corporate and charitable sectors.

ERANDI SAMARAKOON
Senior Manager, Macquarie Group

MIRANDA AGUILAR
Emerging Writer & Producer, CuriousWorks Emerging Artistic Directorate

Erandi is a sustainability strategy and governance expert with a career spanning government,
consulting and publicly listed corporations. As Macquarie Group’s global lead for Social and
Environmental Risk in Corporate Operations, her role addresses pressing social issues such as
human rights, climate change, and ethical sourcing. Building on education and an early career in
design, she helps organisations find creative solutions to deliver a positive impact on society.

Miranda is a queer Filipina artist, living and working in Western Sydney. She is CuriousWorks’
Emerging Artistic Directorate representative on the Management Committee and works parttime with the organisation as Communications & Social Media Officer and Lead Facilitator/
Producer of Urban Stories and the Writers Program.
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8.2 Our Team & Organisational Chart
CuriousWorks is anchored by both our long-term staff and dedicated
young emerging leaders. We have a professional team with extensive
experience in organisational management, administration, multi-arts
program design and delivery, innovative new media and filmmaking,
community arts and cultural development practice, place making and
public advocacy. Our new emerging artistic leadership have been seeded
to practice, collaborate and work in paid roles at CuriousWorks to create
original Australian work, as well as being employed in roles that support
the overarching mechanics of the organisation - design and marketing,
social media, arts administration and finance, project management and
creative production.
CuriousWorks is passionate about supporting artists to work with
professional conditions: adequate training, research, preparation and
reflective time built into casual contracts. Our rates of pay for all staff
are above industry standards and we are proud of our reputation as an
organisation that advocates for fair artists pay, implemented through
a clear and transparent contractual system. Wherever possible we try
to employ artists on salary (rather than contract). The majority of our
current salaried staff (total of 7) are part-time (Org FTE of 4), allowing
for a diversity of roles and people on the team. By 2025 we will expand
the current team to include paired salaried roles across all three pillars.
This strategic plan acknowledges a gap in the current organisational
structure, one which we aim to fill in 2020/2021 if successful in securing
core funding. The Creative Director will sits alongside the CEO, having
oversight over the creative direction of the organisation, the mentorship
of the Emerging Artistic Directorate and will be the lead creative producer
of major works developed through the Ensemble and Community
Programs. They will also be responsible for partnership development with
key arts organisations, funders and distribution or creative partners.

VANESSA HYDE - CEO
Leading strategy, governance, policy, HR, operational and financial management
Vanessa was General Manager of CuriousWorks for six years, before stepping up into
the CEO role in 2018. She has a proven track record of managing organisations, artists
and projects to achieve extraordinary outcomes. Previously, Vanessa was co-founder and
General Manager of Komunitas TUK in Java (2006 – 2010) and Creative Producer on range
of Australia and International arts festivals and events.

TO RECRUIT - Creative Director
Leading creative direction, mentorship of the Emerging Artistic Directorate,
Lead Creative Producer of major works

CAITLIN NEWTON-BROAD - Community Director
Leading our grassroots community program, Lead Creative Producer on ReFill & GENerate
Caitlin is a dedicated and experienced creative producer with an ongoing commitment to
community cultural development, artistic adventure and access to the arts for everyone. She
has worked across Australia, Europe and Asia supporting artwork that innovates in the public
realm. Previous experience includes Co-Artistic Director Shopfront Theatre for Young
People (2011 – 2015), Blast Theory (UK), PACT, Urban Theatre Projects and Performance
Space.

ELIAS NOHRA - Curious Creator Ensemble Director
Leading our Curious Creator Multi-Arts Ensemble
Elias is a digital artist with over 12 years of experience using old, new and emerging technologies
to tell stories in innovative ways. Utilized his skills in digital media and storytelling, Elias
has produced works in theatre, immersive installations, web & interactivity development
and videogames, and has worked with Studio A, Erth, Bus Stop Films and CuriousWorks
(2005 - 2013, returned 2019). His recent works include: Laka, Snowflake Moon, Repatriate,
BirdFoxMonster.

32

CURIOUSWORKS STRATEGIC PLAN 2020 - 2024

Our Team
TO RECRUIT - Social Enterprise Director
Leading business development & project management of our Social
Enterprise

HUY NGUYEN - Emerging Web & Graphic Designer
Current contracted role: Company web and design (2018 – present). Huy
began working with CuriousWorks as Communications Officer, web and
graphic designer in 2018.

MIRANDA AGUILAR – Emerging Creative Producer & Writer
Current salaried role: Communications & Social Media Officer. Lead
Writer: Las Rosas (2017 – 2018) and Let Me Know When You Get Home
(2016-2020). Lead Facilitator/ Producer: Urban Stories, Writers Program,
Prone to the Drone and CuriousTV! Miranda began training and volunteering
with CuriousWorks in 2013, from the RIZ feature film development.

SHAWN SPINA – Emerging Writer, Performer & Community Facilitator
Current contracted role: Lead Facilitator – WOW Kids Reporters (2018 –
2019) and Supporting Facilitator - ReFill Drama Club and GENerate 2168.
Writer: Prone to the Drone (Create NSW Screenability Film Fund 2019
and Sydney Film Festival finalist), Contributing writer and sound recordist:
Las Rosas (2017 – 2018). Shawn began training and volunteering with
CuriousWorks in 2013, from RIZ feature film development.

DAISY MONTALVO – Emerging Director & Creative Producer,
Community Facilitator
Current salaried role: FUNPARK Artist in Residence based in Bidwill, Mt
Druitt (2019-2020). Director: Las Rosas (2017 – 2018) and Prone to the
Drone (2019), Company Administrator (PYT Fairfield) (2019 – present).
Daisy began training and volunteering with CuriousWorks in 2016, from the
FUNPARK Mount Druitt project.

ANDREA BEETEN – Emerging Writer & Arts Administrator
Current salaried role: Company Administrative & Finance Assistant (2018
– present). Co-writer: When the Tide Comes In (2016 – present). Andrea
began training and volunteering with CuriousWorks in 2012, as part of the
Nepean Youth Channel project.

Many other long-term and new Curious Creators have regular
contracted roles with CuriousWorks. See this illustrated in our
support materials:
MAPPING EMERGING ARTIST PATHWAYS & IMPACT
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Organisational Structure 2019 -2020
CW-MC

CEO
F/T

OPERATIONS
Emerging
Arts Management
P/T

Emerging
Comms & SM
P/T

PROGRAM
Emerging
Design & Web
(contract)

Community
Director
P/T

Artist in Residence
FUNPARK
P/T

Social Enterprise
Director
P/T

Ensemble
Director
P/T

Associate Artist
& Emerging Artists
(contract)
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Organisational Structure 2021 -2025
CW-MC

CEO
F/T

OPERATIONS

Emerging
Arts Management
P/T

Emerging
Comms & SM
P/T

PROGRAM

Creative Director
F/T

Emerging
Design & Web
(contract)

Community
Director
P/T

Emerging
Community
Producer

Social Enterprise
Director
P/T

Emerging
SE
Producer

Associate Artists
& Emerging Artists
(contract)

Emerging
Ensemble
Producer

Ensemble
Director
P/T
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8.3 Succession Planning
An effective succession plan is proactive, ensuring that CuriousWorks continues to have the skills and expertise necessary to achieve
our goals. Our succession plan is a live document that addresses issues that are relevant to the organisation’s sustainability now and
into the future. It draws on the organisations recent learnings, having just come through a major operational transition, with the birth
of our sister company, Co-Curious in 2018 and subsequently, our Founding Director moving on.

RECRUITMENT

RISK

CuriousWorks knows first hand the ripple effects of uncertainty across the organisation
when needing to replace key management, creative staff or our Chair. We have put
in place the following strategies to ensure an effective succession of leadership is
possible if/when required:

Our succession plan also outlines our strategy for preventing and responding to
reputational, artistic or operational/financial risks at a management or MC level,
including conflict. Without a process in place to deal with these potential risks,
CuriousWorks could risk losing funding opportunities and damage our reputation with
partners, supporters, audiences and community. We have put in place the following
strategies to ensure our high standards are maintained:

•
•
•
•
•
•
•

A knowledgeable and experienced MC Nominations Sub-Committee has been
established;
A rigorous, transparent and competitive recruitment process is in place;
Adequate time and financial resources are made available to undertake
recruitment when/ if required;
Adequate contractual notice periods are established for transition of key
personnel including handover and induction time;
An inspiring and achievable Strategic Plan with adequate resources for its
implementation, are in place for a new leader to run with (core funding dependent);
Organisational and governance knowledge, processes and procedures are written
down and accessible to other key personnel;
The implementation of our Paired Leadership structure and Emerging Artistic
Directorate allow new emerging leaders to develop, hopefully opening the door
for these young leaders to step into a Lead Role (pending readiness) or at the
very least, provide a solid foundation for a smooth handover and transition into
the role for the new recruit, with an experienced assistant at hand.

•
•
•
•
•

Full induction of staff and MC members, including signing off on the Code of
Conduct, Charter and Policies and Procedures.
Assurance that the Management Committee has the relevant skill set, experience
and sector knowledge to be able to identify and respond to an issue (community/
artistic/ governance) and provide guidance and advice to staff as required.
Performance Reviews and KPI’s are built into staff employment contracts and
the MC Charter, with transparent processes in place if key personnel underperform.
Ensuring regular staff meetings and maintain good communication between staff,
management and the MC.
Conflict Management procedures are in place and are implemented if required,
including warning systems and disciplinary action procedures.
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8.3 Succession Planning
DIVERSITY

We strive to achieve this by:

The third key area in our Succession Plan is to ensure our staff and Management
Committee adequately represents the diversity of the communities we serve and that
we foster, recruit and retain a diverse workforce that reflects these communities,
including the active promotion and employment of young leaders within the
organisation.

•

By workforce diversity and inclusion we mean valuing and respecting all employees,
artists, participants, community members and partners. Diversity includes differences
in age, language, ethnicity, gender, sexual orientation, cultural background,
disability, religious beliefs, social and community responsibilities, caring and family
responsibilities. For CuriousWorks, workforce diversity also encompasses differences
between individuals in educational level, life experience, work experience and socioeconomic background.

•
•
•

•
•
•

Where possible, partnering with First Nations organisations and employing and
working with First Nations artists, cultural leaders and young people;
Where possible, partnering with CaLD Australian lead organisations and
employing and working with CaLD artists, cultural leaders and young people;
Where possible, employing Western Sydney based staff and artists;
Recruiting annually for new local young people to join the Curious Creators
Ensemble. This is done through the active encouragement of individual participants
from the Community Program, word of mouth, key local and regional partners, as
well as a public call out process;
The establishment of internships and work experience opportunities in the
organisation for people from diverse backgrounds;
The establishment of mentorship programs for staff, artists and young people of
diverse backgrounds, paired where possible with mentors of diverse backgrounds;
Where possible, ensure we develop, implement and mandate accessibility
standards across the organisation in order to achieve workplace, project and
outcome accessibility for persons with disabilities.
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8.4 Risk Management & Oversight
CuriousWorks’ foresees two key areas of risk for the organisation - financial and operational. Strategies to address these key issues are outlined in the tables below.
A full Risk Management plan is available on request.

RISK (FINANCIAL)

LIKELIHOOD

IMPACT

RISK MANAGEMENT STRATEGY

Failure to attract operational funding

MED

HIGH

Build reserve base and diversify revenue base; MC leadership in fundraising and profile
building; Broker partnerships and alliances with a wide range of funding bodies including
philanthropic and corporate CSR Programs. Risk Mitigation Budgets developed

Failure to attract project based funding

MED

HIGH

Present innovative dynamic projects; Have a strong rationale for the project and match
with funding body; Meet or exceed all funding requirements and guidelines for previous
projects; Projects & Programs expand and contract in response to funding.

Social Enterprise targets do not reach income
projections

MED

MED

Considered researched market projections; Business development and marketing plan
in place; SE role recruitment & FTE build in response to income generated. Project
expenses only confirmed once client MOU in place.

Pay rates too low to hire suitable replacement
staff for key positions

MED

HIGH

Allow budget for professional development/ additional training for existing staff or
emerging leaders; prioritise key positions and allow enough budget for these; reduce the
scope of the role and FTE accordingly.

Financial irregularities

LOW

HIGH

Implementation and adherence to financial procedures and organisational policies;
Timely financial reporting including monthly financials provided to the MC; Two
signatories required for all payments and external annual audit of financials.

Casula Powerhouse Arts Centre renovations
means CuriousWorks must move to a new home

MED

HIGH

Broker options with local Councils in the South West to secure another subsidised
office; Plan for disruption to business and increased financial expenses for rent and
overheads.
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8.4 Risk Management & Oversight
RISK (OPERATIONAL)

LIKELIHOOD

IMPACT

RISK MANAGEMENT STRATEGY

Failure to execute Strategy

LOW

MED

Quarterly review of Strategic KPI’s and SWAT; Annual measurement and review
of performance against Strategic Plan; Strategic KPI’s built into staff employment
contracts.

Overcommitment / Burnout of staff

MED

HIGH

Implement Curious Care Wellbeing Policy (available on request); monitor workloads;
make work plans sustainable and realistic; review job descriptions and respond where
appropriate.

Loss of MC/key staff knowledge and stability

HIGH

HIGH

Strong and considered succession planning; excellent handover procedures; professional
development and internal recruitment opportunities and a flexible working environment.

Governance/ Conflict issues amongst MC and/or
Management and/or Staff and/or young people

LOW

HIGH

Grievance Procedure with clear steps in place; staff trained in conflict procedures; Risk
Management Plans for specific projects in place.

Failure to comply with relevant laws and
regulations

LOW

HIGH

Risk Management Plan and Insurance Register regularly updated; Ensure all Staff & MC
are inducted to organisations Policies & Procedures; Ensure all core admin and financial.
Processes are well documented with checklists.

Conflict over/ failure to protect
Intellectual Property

LOW

MED

Legal IP expertise/ advice available through MC/ Networks; robust Intellectual Property
Policy in place; IP register updated regularly.

Disruption of services due to system failure/
natural disaster

LOW

HIGH

External backup of all data; data file management systems in place; insurance cover
in place; server based in the cloud and accessible remotely; remain responsive to
community and situation.

Technology, gear and online channel misuse,
including reputational risk due to negative online
publicity

LOW

MED

Media Policy in place with clear procedures for breaches; ongoing moderation of online
materials by staff; personnel restrictions in place for all online platforms and technology;
insurance cover in place.
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8.5 Strategic Marketing & Audience Development
CuriousWorks have recently rebranded the organisation with a fresh new logo and bold
new website. We have worked hard over the past couple of years to clarify our brand
and to raise the profile of the organisation both locally and nationally. Our young team
has led the way in driving this new look and in bringing forward the ‘youthful voice’ of
the organisation. This was highlighted beautifully in 2019 by a series of blog posts on
our social media platforms and website: intimate personal reflections by a handful of
Curious Creators, who look back on past projects and their experiences working with
the organisation.
Going forward, CuriousWorks has developed a Strategic Marketing and Audience
Development plan which outlines our aims and strategies to increase public awareness
of CuriousWorks as an arts organisation and to educate, elevate and promote the value
and impact of our work on the communities and emerging artists that we work with.

Our key audiences are: young Western Sydney emerging creatives, the local
community (Liverpool and Greater Western Sydney), local businesses, and the NSW
and Australian arts, culture and screen sectors. These audiences have the potential to
be: future Curious Creators, collaborating community and artists, partners, clients,
funders and audience members.
We will take on a personalised and targeted approach to reach our audiences,
developing and implementing specific marketing and media strategies for different
groups, strengthening our website and presence across our social media platforms and
developing positive relationships with local media. We will also promote the organisation
and our work through the regular release of relevant topical articles that link our stories
and people’s local reality to global conversations, connecting and engaging communities
and audiences. We will strive to have these published in a range of identified local and
national publications that will broaden our profile locally and nationally.
A full Marketing and Audience Development plan available on request.
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8.6 Financial Model & Performance
By 2025, CuriousWorks aims to be in a stronger financial position with enough
reserves to ensure the sustainability of the organisation in the case of unexpected
circumstances. Success in grant applications, fundraising and philanthropic support
will have enabled the organisation to deliver a range of programs of significance. A
robust and self-sustaining social enterprise will be providing CuriousWorks with an
independent revenue stream, and the organisation will have maintained contributions
from federal, state and local government funders.
Built into CuriousWorks’ annual organisational goals and KPIs are best practice indicators
for a financially healthy arts organisation. In line with the Australia Council for the Arts
‘Financial Health Matrix’, CuriousWorks aims to build our cash reserves and ensure our
Reserves Ratio and Working Capital Ratio are at or above recommended benchmark
minimums. This ensures CuriousWorks has sufficient funds to meet unforeseen
payments without seriously impacting normal operations and also allows us the ability to
expend money up-front on a project without waiting to receive income first.
At 31 December 2018, CuriousWorks had a Working Capital Ratio of 1.29 (recommended
minimum = 2), a Reserves Ratio of 19% (recommended minimum = 20%) and cash
reserves of $175,007 or 10.6 weeks (recommended minimum = 10 weeks). There are
no existing financial risks for the organisation, with provisions for staff long service leave
and depreciation on assets covered. This places us in a steady/ healthy financial position
in 2019, with steady growth levels forecast for the coming years.

We have a solid financial management procedure in place that is designed to be low
risk with financial growth KPI’s built into appropriate position profiles and a minimum
net surplus forecast annually of $25,000 - ensuring we remain financially stable into
the future. Many of our projects have been operating for several years now – with
ReFill going into its sixth consecutive year in 2020 (and confirmed for 2021/22), and
the Curious Creator (Ensemble) Program in operation since 2015. Budgets for these
programs are based on solid experience and run on a lean model. Project staffing costs
fluctuate based on the confirmed projects and resources available.

CuriousWorks is committed to working within the available resources of the organisation,
which may mean that planned programs/ projects with unconfirmed funding will be
put on hold or reduced in scope until sufficient funding is secured. We are committed
to ensuring the professional conditions and wellbeing of staff are a priority and the
organisation will ensure that our ambitious and dedicated staff do not overwork or
over-commit when resources are unavailable.
Our production costs, likewise fluctuate based on confirmed resources. As a small
and nimble arts organisation, we are practiced at working within minimal/ moderate
budgets, implementing innovative cost-effective methods of production and artwork
creation, whilst not compromising on quality and safety. The organisation has steadily
been building its audio-visual and new media assets, allowing us to minimise gear hire
expenses. Most of our partnerships provide in-kind support in terms of marketing,
venue hire, transport hire and licensing costs.
Our operational costs are also lean and have been based on past experience with a
slight annual CPI increase. We have been very fortunate to have the continued support
of Casula Powerhouse Arts Centre with a contra (service for rent) exchange contract
in place, as well as a generous in-kind contribution.
Due to a reduction in operational funding from 2019, our belts have been tightened
and core staffing resources have been reduced as part of a risk mitigation strategy. In
response, we have been ramping up efforts to build our independent income streams,
primarily the Social Enterprise. This program brings in on average 15 - 20% of our
annual turnover. Each year we have a target income for the program, with corresponding
budgeted expenditure, which is committed only once client MOU’s are in place. Social
Enterprise income supports all Social Enterprise operational costs including marketing,
business development and project management staff. But importantly, it also provides
security for the organisation by allowing us to steadily build our reserves annually
through a healthy profit margin.

41

CURIOUSWORKS STRATEGIC PLAN 2020 - 2024

8.6 Financial Model & Performance
2019

2020
Budget
$’000

Forward Estimate
$’000

Forward Estimate
$’000

Forward Estimate
$’000

Forward Estimate
$’000

94

125

340

340

340

340

Project Funding

242

322

125

170

170

170

Philanthropic Funding

194

165

160

160

170

170

Earned Income

132

177

215

255

303

370

Interest Income

7

7

7

8

9

10

In-Kind Support

14

16

16

20

20

20

683

812

863

953

1012

1080

Estimated Actual
$’000

2021

2022

2023

2024

INCOME
Operational Funding

TOTAL INCOME
EXPENDITURE

W

Artists Salaries

98

186

229

240

324

324

Artists on Contract

140

140

110

110

110

110

Other Salaries & Wages

217

202

231

254

265

282

Allowances & On-costs

44

52

58

60

70

73

Program Costs

85

100

100

150

100

150

Marketing & BD Costs

10

16

18

20

20

20

Infrastructure Costs

64

66

66

70

70

70

658

762

812

904

959

1029

25

50

51

49

53

51

NET RESERVES

200

250

300

349

402

453

Reserves as % of Turnover

29%

31%

35%

37%

35%

37%

TOTAL EXPENDITURE
SURPLUS

